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Total Respondents: 27 Nurses

Future Improvement:

inventory management

Automated tracking system
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GOAL

Develop a fully functional application

Track other equipment with new application

Digitized user interface
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Mistake Proofing (Poka Yoke):

Auditory Feedback Color Coding Reminders

High Fidelity Prototype

COST ANALYSIS: $106,876.00 SAVED PER YEAR 

“Faster, straight  forward, no  math”

“ I  love that !  History  wi l l  be  super  helpful”

PROBLEM
How can Airlift Northwest implement a

standardized, digital blood-tracking system?

Money Saved Per Base = (exchanges by courier)*(courier cost) + (exchanges by flight)*(flight cost)

TOOF -  Blood Time Out Of Fridge

39.6% of annual costs | Payback period: 2 months


